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What was Volkswagen thinking?
	The theory of normalization of deviance is phrased by one sociologist called Dianne Vaughan. As the title suggests, the approach is about making abnormal situations appear like normal or reclassification of “not okay” to “okay.” The theory is based on the experience built on the Challenger space shuttle as the landmark study made by Diane Vaughan. During the launching of the space shuttle, the crucial O-rings were observed to have damage. Diane noted that a sequence accompanied each and every damages noticed. The series outlined that the technical deviation of the O-rings from the performance forecasting was redefined as an acceptable risk (Useem, 2016). That means every failed performance due to damage of O-rings was taken as a forecasted risk that is acceptable to the company.  After several observations, Dianne concluded that the action of redefining/reclassifying the deviation was repeated and became the habit of the firm. That is, the managers and the engineers developed a routine of redefining such a situation and then carrying on with operations or instead acting as if nothing was wrong. The organization not only served about it but also believed in it. Unfortunately, the bureaucracy hides evil not only from the public but also from itself.
           The theory of normalization of deviance is primarily used in most of the companies in the world today. One good example includes the Ford Motor Company. Once coordinator there Denny Gioia gives a narration of his experience of normalization of deviance in this firm. He states that in the early 1970s, the Ford Pinto had shown signs of exploding every time it was it from the rear set fire to all passengers. Together with his team members, Denny Gioia tends not to remember the fact revealed to his M.B.A students that the Ford Pinto has the potential to explode like a bomb (Useem, 2016). In one of the journals of business ethics, Denny explains he had a strong argument that the model of car had an ethical obligation to recollect. While Denny was still a coordinator at the firm, he claimed he had no big responsibility to carry out as there were no ethical issues with the car. Now, as he is a professor, Denny Gioia goes with the first claim that he believes there was an issue of ethics with the model. The question that he is asking himself is if he was thinking at that time.
           Gioia has concluded that most managers in different organizations do not think. They are blasted with reclassified deviation or unwritten script to offload their cognitive burden, which is imported from earlier generations of the company. Many cultures of the firms are defined as scripts. At some point, writings are viewed as time-savers since managers do not have to tangle problems afresh. That is, the strategies for handling particular challenges have been solved in advance. Thus unwritten scripts are regarded as efficacy scripts. However, despite their efficacy, unwritten scripts possess a lot of danger to the organization (Useem, 2016). They are faulty and inhibit the effort of the new analysis. Most, unfortunately, the scripts tend to expand like waistbands to accommodate more change over a long period. Therefore, a critical reassessment should be carried out in every organization to update the unwritten scripts as time goes.
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